Open Space Technology Learning Workshop

Day 01

Day 02

Day 03

09:00-10:30 INTRODUCTION

- Overview of workshop
- Preparing the space for Open Space

09:00-10:30 ESSENCE

- Whatis OST?

- Where does it come from?

- How does it work?

- What are the underlying assumptions?

09:00-10:30 ESSENCE — At The Event

Setting up the room

Opening and holding space

The being and doing of the facilitator
Convergence and action planning

10:30-11:00 Tea Break

10:30-11:00 Tea Break

10:30-11:00 Tea Break

11:00-13:00 REAL OST EXPERIENCE

- Exploring the theme of facilitating
effective change and real engagement
in organisations/communities/groups

11:00-13:00 ESSENCE continued

11:00-13:00 ESSENCE — At The Event
continued

13:00-14:00 Lunch

13:00-14:00 Lunch

13:00-14:00 Lunch

14:00-16:00 REAL OST EXPERIENCE
continued

14:00-16:00 FORM — Pre-Event

- Criteria for using OST

- Working with the client
- Developing the Theme
- Designing the event

- Logistics

14:00-16:00 FORM — Post-Event

- Follow up with client
- Whole process overview

16:00-16:30 Tea Break

16:00-16:30 Tea Break

16:00-16:30 Tea Break

16:30-18:00 REAL OST EXPERIENCE
continued

16:30-18:00 FORM — Pre-Event continued

16:30-18:00 CLOSING REFLECTIONS




