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Anne has a rich track record of effective consulting to the UK Public sector (primarily). As an organisational and systems psychologist, integrated with leadership and team coaching, she has worked for clients in all kinds of social and public sector businesses and institutions. She has some private sector clients - who seek the benefit of working with an experienced change consultant and coach with a depth of relevant understanding of global and institutional issues. Anne has worked mainly in UK settings, as well as in Ireland, Italy, Netherlands, Denmark, U.S. and Australia. She has advised UN and Red Cross organisations, as well as many UK government organisations. Several clients have a global reach, including FTSE100 corporations in sectors such as finance and banking, energy, engineering, retail, transport, communications technology, environment and healthcare technology.

 

Anne’s professional knowhow and individual style is focused on supporting and challenging people working to achieve complex but worthwhile goals. This can include engaging a 'whole system' of players working in areas of pressure, conflict or dilemma - such as in community safety, educational inclusion, mental health issues, regeneration and high profile national and local policy implementation. 
 

Anne has a background of central government research, development and change management, including spells in the UK Cabinet Office strategy unit on large scale programmes looking at devolved structures, performance, development and leadership. She has been an independent consultant - associated with specialist consulting firms - for some 16 years. Her client portfolio includes NHS and local government organisations (from Trust to National, representative and regulatory levels), agencies, police services, central government departments (including Health, Revenue and Customs, Education, Work&Pensions, Communities and Local Government, Enviornment and Rural Affairs, Non-Departmental Public Bodies, charities and other third sector bodies, as well as partnership groups at regional and cross-policy levels. Her individual leadership coaching clients occupy positions of influence and challenge in some of the most exacting roles in public life.
 

Her assignments in recent years have included:
· Designing and directing leadership programmes aimed at cultivating whole systems change (in a national health service cadre of Scotland, youth offending, voluntary sector, local authorities)
· Facilitating innovative large group events to develop vision, strategy and collective leadership (in supported housing - Scotland; workforce development - Scotland, West of England; local government reorganisation - national and local events; Government office redesign - Wales)
· Coaching teams and individuals in leadership roles in higher education, local authorities, ministries, police and prison services, charities, science community and health sectors
· Working with a large government department to deliver strengthened strategic capability across a newly 'turned-around' structure - through intensive challenge group work, development profiling and coaching
· Working with a national research council on developing strategic leadership and influence across diverse and stretched networks of interest; leadership development within associated Executive Agencies (climate, environment and natural science sectors)
· Working with a range of executive agencies/departments to restructure and develop new roles, supported by reviews of performance-related systems and accountability management (including HM Land Registry, Office of Fair Trading, Identity and Passport Service, Medical Research Council, DCSF and DIUS, Food Standards Agency)
Large Group processes, Open Space technology, whole systems work
Since 1988 a core part of Anne’s practice has been shaped by professional development and involvement with large group, complex, social-psychodynamic and systems-based applications. She has trained and practiced alongside many of the major innovators in the field, including Harrison Owen, Marvin Weisbord, Sandra Janoff, Meg Wheatley, Eric Miller, Gordon Lawrence, Chris Argyris, Alan Dale and Elliot Jacques. These processes and methodologies have been a big influence on her client work and interventions over the past two decades, ranging from leadership development and organisational development through to visioning, community engagement, policy development and whole systems/complex issues fora. Examples (a selection only) include:

Open Space events:

· Public health strategy development with UK National Health Service (NHS) partners –  developing long-term health plans involving local people and providers, politicians and professionals – in towns, regions and strategic health authorities in various UK locations

· Conference based workshops – for the organisational development practitioners in San Francisco; for NHS leaders (launch of national Chief Executive coaching and development programmes); for woman managers in police sector, UK

· National policy and strategy development – Adult Learning Disability (UK) – event designed with and co-led by service users/target groups

· Pan-London Police Authority/police services/council and partner audits of crime and social justice issues

· Best Value service reviews and development in local authorities (various across UK)

· Diversity themed events – multi-stakeholder (both national and community-specific)

· Social Housing sector – partnership working and co-development of strategy

· National Policing Improvement Agency – development of High Potential Development Scheme advisers programme

· Consultancy practice development events – in niche and large businesses, as well as in-house consulting teams developing consultants and coaches to support specific organisational change – e.g. child protection, occupational health, outsourcing, common services model.

Future Search events:

· Mental Health stakeholders in East London (200+ participants, including service users, community, professionals, service providers, policy makers and politicians)

· Educational and social inclusion for children and young people – in urban/major city/metropolitan locations UK

· Community safety development in specific localities (large provincial towns and boroughs of London)

· Community visioning – as above – creation of long-term common ground and shared strategic aims from multiple leaders and citizens
· Real-time strategic change events;
Soft-simulations; simu-real technology

· Planning events to develop new services and systems for achieving social aims – focus on themes including green environment, child safety, accessibility of services

· Future-testing new systems for delivering health, media/entertainment, regional government, boundary changes, policy implementation (childbirth, mental health, disability, complex re-organisations, inter-agency work designs.

Anne has used these technologies in a large number of bespoke ways as part of designing events including working with cabinet ministers, policy leaders, the leaders of cross-sector organisations and independent contributors. Outputs have typically been created to be ‘fit for purpose’, and often to symbolise the spirit of the processes used to create them.  Anne and her colleagues continue to share experience and develop their ideas and reflect on how best to achieve sustainable outcomes from these approaches. This co-working has given rise to a shared reflection that the inter-play of method and result is key to success in work of this nature.

