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What does it take to participate ?

· You have decided that hosting conversations and processes can add to the work you are already doing
· You are prepared to challenge assumptions on how learning and creation happen

· You are willing to practice your hosting by designing your specific project/process that will take place in the near future

How do I prepare for the training ?

· Challenge my own process of hosting conversations and learning processes

· Find my burning questions within the art hosting and convening conversations

· Explore my learning needs
How do I register for the training ?
Price per participant for the training, materials and meals: 450 euro.
For groups of 3 (three) or more the reduced price is 300 euro per participant. 

If the price of the training is not affordable for you, let us know as we hold the following principle: “To be part of the training, everyone should contribute as much as they can and a little bit more”.

You register by sending your registration by email to: art@horizont.hr 

If you have questions or inquiries concerning the training, please write to us on the mentioned email.

Please send us your registration to join us - latest by 9th of February 2004
Logistics of the training ?
The training will be take place in the area nearby Zagreb and close to nature at Hotel HUNJKA, Sljemenska cesta bb, ZAGREB, tel. +385 1 45 80 397, http://www.hunjka.hr

Prices for accommodation is to be found at the registration.

The hosting team ?

We are individuals and organizations that are involved with organizing, designing and hosting of interactive learning and self-organizing processes, dialogue, conferences and creation of network organizations. We have come together through the inspiration to bring this work to others. The strength of our team is the offer of different but complimentary skills and experiences.  

- Jan Hein Nielsen, Uphill • Denmark • http://www.uphill.dk
- Toke Paludan Møller, Interchange • Denmark • http://www.interchange.dk
- Alenka Zavasnik, Nuvelus • Slovenia
- Miljenka Vuinac, Free-lancer • Croatia
- Jazz, Horizont • Croatia • http://www.horizont.hr

The Art of Hosting and Convening Conversations in Zagreb is the third training that is organized by a network of practitioners. Previous trainings have been held in Slovenia (May 2003) and UK (October 2003).

We are looking forward to see you in Zagreb!

Jan, Toke, Alenka, Miljenka & Jazz

REGISTRATION • ART OF HOSTING & CONVENING CONVERSATIONS

15. – 17. February 2004

Hotel HUNJKA, Sljemenska cesta bb, ZAGREB tel. +385 1 45 80 397, http://www.hunjka.hr/
	Name and surname 
	

	Organization
	

	Postal Address


	

	Email
	

	Telephone
	

	Fax
	

	Special food requirements


	

	Accommodation requirements (please specify option)
	- Single (25 €/night/person)

- Double (sharing option – 21 €/night/person) 

- Triple (sharing option – 19 €/night/person)

- Four beds room (sharing option – 16 €/night/person)



	Why have you decided to come to this training?
	

	What are your most burning questions about the Art of hosting?


	

	What would you like to understand and be able to practise which you do not understand or practise today?


	

	Fee (includes training, meals & materials). Please specify option.
	450 €
300 € (for groups of 3)

Other (please specify):



	Payment (please specify option)
	I will pay at the training

I will transfer the fee to the Bank account




Please send your registration by email to: art@horizont.hr latest at the 9th of February 2004

* The Art of hosting training will run from the 15th of february, 10 a.m. till the 17st of February 4 p.m. 2004












”In fact, in this day and age, when problems are increasingly complex, and there simply are not simple answers, and there is no simple cause and effect any longer, I cannot imagine how stressful it is to be the leader and to pretend that you have the answer.





And a life-affirming leader is one who knows how to rely on and use the intelligence that exists everywhere in the community, the company or the school or the organization.





And so these leaders act as hosts, as stewards of other people's creativity and other people's intelligence.





And when I say host, I mean a leader these days needs to be one who convenes people, who convenes diversity, who convenes all viewpoints in processes where our intelligence can come forth.





So these kind of leaders do not give us the answers, but they help gather us together so that together we can discover the answers.”


Margaret Wheatley – Author of ”Leadership and the new science”











The training is not for spectators…





The path of learning will be carved by all present. We will learn by observation, experience and practice – everyone will have the opportunity to step in the fire of hosting. 





Processes such as Open Space Technology, Worldcafé, Appreciative Inquiry, Circle and Council…will assist us in our journey.
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The training will explore…





Art of hosting as a leadership practice


What is needed to create space for meaningful conversation to take place? 


What are the different interactive processes where learning and creation can emerge ?


Methods and tools – when and how to use what ?


How can I practice the Art of hosting in my life and work? What project/process in the near future can support my practice?














The Art of Hosting and Convening Conversation is training for all those who aspire to learn and find new ways for working with others to create innovative and comprehensive solutions.
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