Open Space -- What Clients and Participants Say
Palestinians used the real deep meaning of Peace all over the training, they brought it up in nearly every small discussion group they created, peace within themselves, peace at work, peace with their children and later on passed to the causes of non inner peace: sexual frustration, challenges of education today, ways to raise their children to become more open and keen and so on. I personally never witnessed such openness within my fellow Palestinians and more amazingly between men and women. Until that minute I wasn't sure about the power of the Open Space spirit and its immediate influence on people. Today … they email each other on a regular basis -- they also have set up an "OST Palestine" Yahoo group…

From an Open Space event in Ramallah

facilitated by Carol Daniel kasbari
carol@crosswinds.net
It might interest you to know that Pragati Foundation, an India based NGO, and the Foundation for Human and Economic Development of the USA successfully used Open Space Technology for an Indo Pakistan People to People Dialogue for Peace and Prosperity…This was the first time in the history of the Indian subcontinent that people from Pakistan(including former adversary generals), Kashmir (Hindus and Moslems), other parts of India and USA sat down together and came to a shared understanding…Encouraged by the miraculous success of the first conference…[we are]…now organizing another conference only for the people of Jammu and Kashmir.  Again we are using Open Space Technology. I am convinced that OST can go a long way in restoring peace and prosperity to Jammu and Kashmir, the Indian subcontinent and the rest of the world.

From an Open Space event in India

facilitated by the Pragati Foundation
pragatifoundation@vsnl.net
After an Open Space to help people in a small company decide how they could build on their strengths, the client said to me, "It was wonderful, and I want to tell my friends--but I can't describe it!"

From an Open Space event in the United States
facilitated by Douglas D. Germann, Sr.,  Footprints In the Wind 
Doug@FootprintsintheWind.com and  http://www.footprintsinthewind.com
The 2 days open space that followed were a success, a miracle in the words of the CEO and he added that 3 years ago they received a thick report from "___" (a famous international strategic company) that cost $1.5milion, and they could implement a little. Now we produced something much better in the cost of 1 page of their report, and it seems that we can implement it all. 

From an Open Space event in Israel
facilitated by Avner Haramati and Tova Averbuch, Oganim consulting network
 avnerh@inter.net.il and averbuch@post.tau.ac.il
This is the first many of our people have met like their ancestors did.

From an Open Space event in Canada

facilitated by Chris Corrigan
http://www.chriscorrigan.com
It was a great meeting. We were told that there the professors who were sitting with us for all 3 days (the topic was "Business / Education in 2010"), never stay more then an hour on any conference.

From an Open Space event in Siberia

facilitated by Dr. Elena Marchuk, Regional Development Center "Ceres"

Novosibirsk, Siberia, Russia

marco@mail.nsk.ru
If you ever want to know if OS works in Japan, based on my experience, IT DOES.  I have trained a Japanese colleague to be able to run Open Space meetings, and he already has two requests from our sales managers to run OS meetings with their teams on how to improve their sales volume.

About Open Space events in Japan

from facilitator Jimbo Clark
jimbo@wfc.com.tw
While I was into my introduction one of the older bishops exclaimed, hey, I know this, its “baraza.” An immediate discussion ensued in which several remembered that it had been a key element in their village culture. All noted that it is no longer used except perhaps in some very remote places. So open space is deeply imbedded in African Culture, at least in Kenya.

From an Open Space event in Kenya
facilitated by Michael M Pannwitz
mmpanne@snafu.de and www.michaelmpannwitz.de
For the first time in 15 years, instructors and teachers (top specialists in several fields) participated in planning meetings. 

From an Open Space event in Bolivia

facilitated by Jaime Pedreros Fitzgerald
jpedrerosf@yahoo.com and rprcons@lycos.com
One of the "hoorays” from a recent Open Space is that a manager heard a lot of feedback about how the negative and repressive behavior of one of his supervisors (who had chosen not to participate) was affecting his employees. The manager has now found the courage to confront the supervisor with some new requirements about his job performance.  We will see what behavior actually changes--but the issue is now out in the open, instead of driving everybody crazy behind the scenes.

From an Open Space event in the United States

facilitated by Joelle Everett Lyons
JLEShelton@aol.com
The take-up rate for implementing the priorities was 95%!  At last count, the priorities are being realized in five cities and through one steering group on national policy.  

From an Open Space event in Romania
facilitated by Kerry Napuk, Open Futures Ltd., Edinburgh, Scotland

http://www.openfutures.com
Found the Open Space experience to be extremely valuable as I get to sit with other practitioners to discuss the problems of the community rather than just hear preaching.  There’s only one problem with Open Space … it has spoiled me.  I’m going to be bored with any conference that doesn’t have an Open Space track now.

From an Open Space event in the United States

facilitated by Michael Herman, Michael Herman Associates
http://www.globalchicago.net
Our participants in the Estonian workshop from Russia are spreading the message of POP [Practice of Peace] now, two weeks later here in the Kola Peninsula of Russia.  I arrived with my friends from the Estonian Fund for Nature to Murmansk and held one day OS for Saami economical communities network.  About forty representatives from different communities gathered from all peninsula, some of them arrived by boat hundreds of kilometres away.  They have been conflicting between each other more than ten years and were much suspicious for the seminar we were to hold.  The space was opened, working groups got started, "bees" and "butterflies" made their duties and after three sessions the peace was re-established! Conflicting counterparts made several proposals for co-operation and for building up some common body for further co-operation. The international Open Space event "Earth and People" was agreed to be called together on the 27-29 of June this year, to be held out in nature in the middle of Kola Peninsula under topic: "How to live in Peace with Earth?"  All participants are invited to take with some delicatessen foods from their home place to offer for the common consuming.  After the event, the communities are inviting participants in small groups of 5-10 persons to follow for a week to their places to learn more about their ways of life, their stories and traditions. 

From an Open Space event in Estonia and Russia
facilitated by Mikk Sarv
mikk@elfond.ee
I really found the Open Space experience very helpful since it brings people, including the experts on the issues, together to share their experiences and brain storm on the issues.  Next conference can be Open Space by itself.  I felt that I got much more out of the Open Sessions than the tutorials for which I paid so much!

From an Open Space event in the United States

facilitated by Michael Herman, Michael Herman Associates
http://www.globalchicago.net

In 1993, my colleague and I launched an organizational experiment. Our intention was to create two organizations--one in Haiti and one in the US--which would work together to promote justice and peace by fostering transformative learning among Haitians and North Americans. We chose a non-hierarchical structure at a staff level with hopes of avoiding paternalistic tendencies which frequently characterize international development efforts, and lead to disempowerment and ineffectiveness. After nine years in Open Space, Beyond Borders and Limye Lavi Fondation continue to function without a hierarchy and have become models to other organizations working in Haiti.
From an Open Space organization in Haiti
co-founded by facilitator John Engle, Beyond Borders and Limye Lavi
englejohn@hotmail.com and  www.beyondborders.net/experiment.htm
The entire conference was a wonderful experience.  I had real reservations when you started talking about Open Space, wondered how it would work, would the groups be intellectually challenging.  Some were, some were not, but the liberating factor of being able to get up and move on more than made up for this.  Some, where I thought I would bumblebee were interesting enough that I stayed put.  Others finished early and I wondered around until something caught my eye. In others I, with the approval of the group, went over to check with another group to see if we were duplicating each other, we weren't, and then came back and reported to the group.  It is truly remarkable…This was my first experience with this.  I liked the diversity of the people there.  I found most of the people who convened groups were not experts on an issue, but were ones who wanted to know more about the issue.  And somehow those with expertise and information found their way there.

From an Open Space event in the United States

facilitated by Lisa Heft, Opening Space
 http://www.openingspace.net
Compiled by Lisa Heft
Where did I hear all these reports?

 Most of them came from individual facilitators sharing stories of

Open Space events on OSLIST, the electronic conversation of the

global Open Space learning community of Open Space facilitators and enthusiasts.

You can join this list and/or look through its archives, at: http://listserv.boisestate.edu/archives/oslist.html
Reproduction and distribution of these pages are encouraged -- however, copies may not be sold --

and please cite the source, including web address: www.openingspace.net 

Feel free to contact me if you have any questions: lisaheft@pacbell.net

