Proposal for 90-minute workshop during the Shambhala Institute Authentic Leadership Program

Title:

Journey from Compliance to Commitment

Open Space Technology for Leaders, Facilitators, and Educators
Workshop Format:  Participation in an actual Open Space Technology meeting.



         20 minutes – Stories of OST and Opening Space



         40 minutes – OST sessions



         30 minutes – Debrief, role of facilitator, spirit in organization

What is Open Space Technology (OST)?

If I were among my business friends, I would describe Open Space Technology (OST) as a highly efficient way to help groups, large or small, quickly develop together a complex agenda, then address those agenda items in a maximally effective way to achieve optimal results.  If I were among my socially conscious activist friends, I would describe Open Space Technology as a group process that embodies the highest ideals of Jeffersonian agricultural and revolutionary democracy. If I were among my metaphysically-minded friends, I would describe Open Space Technology as a tangible sphere whose center point is everywhere, and whose circumference is nowhere.

From resource-impoverished villages, to sophisticated boardrooms, to government agencies, to diverse communities around the world (over 60 countries), people are collecting in Open Space Technology gatherings to organize and take responsibility for the complex issues that shape their environments and their lives. This diversity in Open Space is possible because Open Space Technology embodies a most simple and elegant process that allows people who care directly and creatively to address issues about which they feel passion.  Open Space sustains a group dynamic so that complex situations get addressed with a complementary subtle complexity, simply achieved, to match the situation.  Open Space is particularly effective where people feel passion and responsibility, where there is conflict and confusion, where problems are not easily diagnosed nor resolved, and where issues cannot be laid to rest by fiat.  Open Space process is easily adapted to groups of any size -- from 7-10 people more than a thousand.

Technical and space requests:

We need a space large enough to hold the number of registrants in circle format, and one large wall to post topics.  This can be concentric circles for a large group.  Ideally a space with natural light is preferred.  For this short time period participants can move their chairs for breakout spaces.  The only technical request would be a microphone for a large group.  Flip chart paper and markers are needed.   

Abstract:

Open Space Technology is a proven meeting, community consultation, learning methodology that creates the conditions so that the maximum potential of the individual and the organization can be realized. Open Space Technology enables individuals and groups to become more effective in environments which are rapidly and constantly changing learning to use chaos to work for you rather than against.

BIO:

Judith Richardson (www.ponoconsultants.com) has a passion for assisting to co-create healthy organizational cultures and lives that work powerfully and effectively inside those cultures. As principal of Pono Consultants International, Judith Richardson works as an independent management consultant, facilitator, and learning consultant.  As an external strategic partner to your group, she will help expand options, minimize roadblocks, set priorities, document results, and increase capacity.  Judith has facilitated events in Alaska, North Carolina, Hawaii, California, Nova Scotia, British Columbia, New Brunswick, and Prince Edward Island, is active in the international network of Open Space practitioners and a co-founding member of the International Alliance for Mentoring.  She has been trained in organizational development, process facilitation, mediation, appreciative inquiry, dialogue, cross cultural healing practices, large system interventions, indigenous forms of restorative justice, organizational culture, computer networking, and change management.  She has been a consultant (internal and external) and coaching professional for 15 years, and also has extensive management experience in law firms and the IT industry.
