Lesson Plan -- Open Space Learning Workshop
by Lisa Heft

Originally this was built as a “Part 1” workshop under the original design (in 2000) for Harrison Owen and Colleagues workshops. In the Harrison Owen and Colleagues * version, Part 1 is an introduction and preparation to lead one’s own Open Space event for folks new to the method.  Prior to attendance participants were to read Expanding Our Now (for history, applications and possibilities), and Open Space Technology: A User's Guide (for the specifics).  Parts 2 and 3 are taught together in one workshop - Part 2 on Organization and Part 3 on Leadership.  Prior to attendance participants were to read Power of Spirit and Spirit of Leadership.   * Harrison Owen and Colleagues website is  http://www.openspaceworld.com (note, not ‘org’ as in the Open Space Institute (US) site).
[As of this writing, Parts 2 and 3 are being taught under the title “The Practice of Peace -- A Learning Expedition in Open Space” and participants are to read Harrison’s manuscript of the same title as well as the other books]

I’m still a member of Harrison Owen and Colleagues, but I do the workshops a little differently.  
Learning Workshops

I found that potential participants have some confusion after reading the language of the Parts 1-3 information -- they feel that if they don’t get all 3 parts they won’t be fully trained to give their own Open Space.  Which we all know is not true, as you don’t need anyone’s training to do Open Space.  And the topics participants post in this workshop always include Organization and Leadership, so those discussions and learnings come up naturally in this one workshop.
I don’t call them trainings because we always say this is something you can learn for yourself (so why would you need to be ‘trained’?).  I call them Learning Workshops, because people of all experience levels can come to these (and come back again) and they are sharing learning with each other and with me. And as we don’t measure OST practitioners as “Master Level” or any level, sharing learning between participants and workshop facilitator indicates to me a more two-way learning, rather than expert telling students.  If someone needs a different official language for their hosting institution (so they can get funds to come) I’ll send them a custom made bit of information that says whatever they want (workshop, seminar, training, whatever).  

Prerequisites

I ask them to read A User’s Guide before coming to the workshop - if they cannot access or afford the book I point them towards “Brief User’s Guide” on the Harrison Owen and Colleagues site.  
[I’m currently excerpting A Brief User’s Guide [Found at the Harrison Owen and Colleagues website under “Papers”] to make it a bit more concise and I am offering it in print, because not all potential participants have email access.]

And if they have trouble reading or that is not the way they learn information, they are welcome to book an appointment of about an hour with me either in-person or on the telephone and we cover the information verbally so they can come to class on the same preparation level as the other participants.
[Lately I have been looking at my workshop design to include something like this verbal version of the book *in* the body of the workshop, so people will not have to buy or access anything pre-workshop.  Obviously, this might extend the timing of the workshop - currently it is Wednesday evening, all day Thursday and all day Friday.  However, this might also be helpful, I think, in The Practice of Peace workshop, as I also wish to offer that workshop for people of all experience levels]

How Many Participants?

I do not have a maximum number of participants level for the learning workshop - it usually lands at 15 or 20 participants.  For any time that I feel participant level is a bit low for giving folks the idea of a larger group process, I open up the workshop to invite all graduates of my former workshops to participate in just the day in Open Space (the Thursday) -- at a price that just covers the cost of catering and materials for that day.

I also welcome folks new to Open Space to -- if they cannot attend the whole workshop -- come for just the Thursday in Open Space.  It’s a great way to introduce them to the method and on the rare occasion this happens it seems to invigorate them to come to an entire future workshop.

Food, Site

I offer fruit, cheese, crackers and cookies for the first evening, pastries and fruit in the morning, box lunches midday, and hot and cold beverages throughout.  At the time of this writing I use a catering company and the price for food and materials for each participant is $25/US per workshop day.  
I use a site that is very low cost where the site staff is incredibly responsive.  Security is good for overnight safety of laptops and items in the room, response to little concerns about heating, trash etc. is immediate, my workshop gets posted in the site’s events calendar and signage is placed in the building (though I add my own directional signage).  The workshop is located right on the San Francisco Bay (Fort Mason) and just up a grassy hill is a youth hostel where people can stay for under $25 US a night.  In my announcement / registration materials, I offer websites to the San Francisco Bed and Breakfast Association, Convention and Visitors Bureau, a traveler’s guide to San Francisco and other information sources of interest.  [Please let me know if you would like me to send you the information I send out to folks who wish to register -- the information mentioned here plus workshop description, Open Space description, and registration form].

I have learned to place pillows, special pillows for the back, and some large balls or inflatable balls around the room, as well as a few blankets.  This helps kinetic learners touch, hold and play with something while they are focusing on the learning, and people take care of themselves by getting comfortable all around the room.  The really interesting thing is that after participants have had experience and opportunity Thursday to bumblebee around and after they have made the room their own, during Friday discussions, writing exercises and duos activities work the entire group spreads out a-l-l over the room during the whole day - doing stretches, back exercises and setting up comfortable seating arrangements on the floor while they remain incredibly focused on the learning at hand.  I think they would get more tired sooner if I had them, for example, all sitting in chairs in a circle for the day.  You will also note that on Friday I have us as an entire group moving from one discussion area to the next as we go through the topics posted there.  This is also to refresh the body, give the brain new signals, restimulate and give folks = literally and figuratively - a new point of view every hour or so.
By the way, on the registration form there is a line for informing me of any special needs participants may have.  This has been very helpful to me and has resulted in me bringing, to any given workshop, a few “wider-body” chairs for the occasional very large participant (more than just one for them so they don’t feel singled out), special foods for those with unique allergies, and matching someone with a partner who can help rideshare to the workshop.

The Friday discussion topics you will see in the lesson plan below are posted on the wall in clusters - participants guide the discussion to whatever these signs stimulate.  In those discussion areas I place any materials I have which may support or illustrate the information and learning we are touching upon.  In this way the group gets its own needs met, rather than me assuming and directing the information to them in a more conventional manner.
Computers

At one time I rented computers for Thursday’s Newsroom, but the cost for that is incredible.  So as participants sign up for the workshop I ask for them to let me know if they can bring a laptop for that one day, and it always works out.  During the day we post original notes on the Breaking News wall.  Nothing is printed out on-site if nobody brings a printer.  At the end of the day if all session notes are not entered usually a participant offers to finish them up at home and send them to me electronically -- I assemble the Book of Proceedings and send it out to workshop participants within the first week following the workshop.

Registration Fees

Most of my participants are *not* from corporate, though I welcome you to direct corporate participants my way (and eventually the word will spread to potential participants in that demographic).  I offer registration fees at three levels (Corporate: $1000 US, NGO: $750 US, Student/Independent/Unaffiliated $350 US) and if a potential participant can afford none of those they simply name the price they *can* afford and attend for that amount.  I accept no bartering or volunteering in exchange, as I want them to be able to come to the workshop without working for it -- just as someone with more money is able to do.  

Workshop Design

Here are the learning (outcome) objectives from Harrison Owen and Colleagues original design:

By the Conclusion of this program you should be able to:

· Know when to use Open Space and when not to.

· Prepare the client for the event and follow-up.

· Make the necessary logistical arrangements.

· Open and hold the space.

· Prepare yourself for the service you will render.

· Know what to do when the waters get rough

Here is how I came to the topics that should be included in this learning workshop:

As I wanted the workshop to be as experiential/interactive (non-lecture) as possible, 
I wrote down all of the topics that I felt I needed to know / people say they need to know / we know might help to know about Open Space in order to do their own Open Space event.

Then I removed everything that you could learn from reading into one cluster.  For that I found or built handouts, most of which are in a booklet I give to workshop participants.  In order not to overwhelm them with paper (everybody does not learn by reading) I have many loose handouts available around the room during Friday.

Then I removed everything that you can get a sense of from the book (theory and the basic method) into another cluster.  

What remained was everything that you can *only* learn by doing - that is what I designed into the workshop itself.

[In my particular instance, I did not, for example, have to practice how to open a circle with the group - this is something I did on my own before my first Open Space.  You may have a different sense for what you feel is essential to learn experientially during your particular workshop.]

The idea is that learning does not start or end with this workshop.  And that I am not the repository of all Open Space knowledge - that we all learn from one another.  Therefore I try to model and encourage ongoing learning by encouraging folks to participate in the OSList global electronic learning community and I offer ‘full lifetime guarantee of sharing mutual learning and support’ in any way I can as they plan and develop their own Open Spaces.
A Final Note on Design

One thing I am keep wondering about regarding the Learning Workshop design is whether to continue to have Thursday be a whole day in Open Space.  The discussions are rich and stimulating - the topics interesting - but of course this is a situation where there is not urgency such as in a real-life Open Space event, so sometimes it can be a bit milder of an experience.  I go back and forth on this thought. By putting a whole day of Open Space in the middle of the workshop, however, participants discuss and gain the experiential knowledge on Friday of 1) why urgency and/or conflict and/or a real business/community application are helpful and necessary to fuel the process and how that did or didn’t happen on Thursday and 2) how it’s hard to ‘fit back into shape’ after doing an Open Space process and then going into another modality after that.  Even though the Friday section of the workshop is interactive, participants get a real physical and intuitive sense for why you want the Open Space event to be the last part of a ‘regular’ conference or meeting.

I always open up the workshop design to the participants for evaluation and it seems as if this all-day Thursday Open Space design is working for now.

Day 1 (Wednesday 6:30p-9:30p)

6:30p
Registration and welcome nibbles

7:00p
Lisa welcomes


Housekeeping 
Circle introduction 

Intro your self, your journey to here

Lisa intros self/background – describes the OS community – explains that even though it’s ‘technology’ you can make low-tech choices - what the three days will look like - tonight’s plan

7:30p
Theory - Chaos, Systems / Self Organization, Human Behavior Change 
Interactive discussion where participants teach each other - Facilitator fills in when necessary

8:30p
Deciding on the Theme

 (then: optional - for example, if it was a small group and all of the above ended by 9:00p)

 Together, create the materials and set up the room for tomorrow 
9:30p or so - End 

Day 2 (Thursday 8:30a-5:00p)

9:00a-9:05a 
Housekeeping

9:05a-10:00a 
Lisa opens space...

10:00a-11:00a 
Session 1

11:00a-12:00n 
Session 2

12:00n-1:00p 
Lunch is available
1:00p-2:00p 
Session 3

2:00p-3:00p 
Session 4

3:00p-4:00p 
Session 5

4:00p-5:00p 
Closing Circle 
Optional evening out at local restaurant or bar

Day 3 (Friday 8:30a-5:00p) 

The room still has the signage up for the discussion areas A through D used in Thursday’s Open Space and now on the walls in those areas include the topics signs for those areas.  Chairs are in a circle in area A.
Today in place of registration materials on a side table are Harrison’s books for sale, lined paper pads and pens, handouts announcing upcoming HO&Associates workshops around the world, including Lisa’s next workshops, and Reflections sheets (workshop evaluation sheets, if I am using them). 
A = Place booklets (the booklet I have created for the workshop) on chairs, Lisa’s systems theory article, Harrison’s Why Does Open Space Work article   
B = Place folder with sample invitations 
C = Place Books of Proceedings from Lisa’s various Open Spaces, Client interaction Binders 

D = Place Role-Play nametags, signage with information about OSLIST, next IAF (International Association of Facilitators) conference, next OSonOS, OSI(US)/OSworld site -- participants are encouraged to post their own announcement info there, too   
E = Place Reflections sheets (these are workshop evaluation sheets, if I am using them)
[Note: The words listed in bold are the words on the signage on the nearby walls; timing is rough as participants indicate what they want to learn before moving on to the next discussion area]

9:00-9:30a
Area A
Housekeeping 

Payment in, timing of day
Reflections from overnight
9:30a-9:45a


How does Open Space Technology work?
9:45a-10:15a

Letting Go of Outcome Mentality 

Your Role – non-intervention (and preparing ones-self, if not discussed on Wednesday)

What can go wrong?
Space Invaders 

Conflict

Clients

Room / heat / etc.

You can get in your own way by messing with it

Opening – why ritual

10:15a-10:45a
Area B 
Invitations
(group read, pair off, write some invitations)

10:45a-11:15a 


Themes

(group pair off, write some themes)

11:15a-12:00n
Area C

Logistics
Book of Proceedings necessary (or electronic follow-up)?

Space, break-out rooms, food, computers, signs

Design


Convergence or no – various forms



Book of Proceedings – various forms

Variations




Short OS

Huge OS; tiny OS




Different languages; non-literate community; prison




Outside




What else?

12:00n-1:00p


Lunch

1:00p-1:30p
Area C / around room
Time to read silently
Participants read various client interaction binders, invitation, books they’ve bought; or they write silently

1:30p-2:30p
Area D
Talking to Client / Sponsor / Host
Roleplay: They are each a different kind of client: Pick one card from the wall under TASK, one under ROLE; wear them both as nametags. *see signage at end of this lesson plan
First introduce selves around circle and why are interested in hearing more about open space, then begin with any one ‘client’ talking to Lisa as consultant (anyone else can step in and become ‘consultant’ at any time to try on this role for themselves). Switch to different clients, extend stories/situations, fold in other Q&A in this manner

Roleplay covers Talking to client regarding

Introducing the idea of OST / selling OST

Is this right for OST, when should/shouldn’t use

Critical things to ensure client will end up saying has achieved true value

Discussing fee

Prepping the client

Follow-up

2:30p-3:00p



How we can support each other? 
How can we help you if you are thinking of using this? / Case Studies / Recommendations 
Housekeeping – fill out Reflections sheets

Dates of next IAF conference, info on next OSonOS, upcoming HO&Colleagues workshops (spread the word)

3:00p-4:00p
Area E
Closing Circle
*(The following are small slips of paper people pull from the wall, any one from each column, which they place on themselves as nametags) 

                                    Role
                                         Task
	CEO
Human Resources Director
Marketing Manager
Diversity Consultant
Parent
Student Leader
Teacher
Systems Designer
Project Coordinator
Coalition Builder
Laboratory Researcher
Engineer
Mayor
Founder
Department Manager
Activist
Community Leader
Faith Community Leader
Chemist
Local government official
Tribal leader
	downsizing

rapid growth
product design
strategic planning
merger
program design
land use plan
conference format/method
facilities/site design
town meeting
conflict situation
diversity awareness
systems development
strategic planning process
bringing perceived or real competitors together

creating networks
holding managers retreat
needs assessment
action planning
opening dialog for:

deeper understanding of:




