I.  Executive Summary





In September 2000, the Vestry of St. Barnabas on the Desert, contracted with Christine Whitney Sanchez, of Milagro Organizational Consulting, Inc. to lead a Design Team of St. Barnabas members in a two part project to gather input from stakeholders about the desired future of St. Barnabas. 





Part One of “Appreciating St. Barnabas”  was comprised of one hundred sixty-four Appreciative Conversations that were held with St. Barnabas Stakeholders in September through December of 2000.  Each person interviewed was asked the same nine questions that focused on their own meaningful experiences at St. Barnabas.  From these conversations, themes and patterns emerged that can serve as catalyst and guidance for renewal and planning at St. Barnabas.  Each Theme is an affirmative statement that describes the idealized future as if it were already happening. More detailed descriptions of each theme can be found in Appendix C.





Theme One


People are hungry to serve and seek Christ - outreach feeds the soul.





Theme Two


The St. Barnabas community is our extended family.





Theme Three


St. Barnabas is a body of optimism with each and every parishioner working to do 


what God wants.





Theme Four


A solid goal, calling for action that makes a difference in the world, is the 


foundation of our Christian community.





Theme Five


Faith is trust and worship, the foundation of how we live - it’s our very life!





Part Two of “Appreciating St. Barnabas” was an Open Space Event, a congregation wide forum, held as part of the Annual Meeting.  All members were invited to participate in a dynamic input session that focused on the question, “How do we use our many talents and gifts to do God’s work?” 





Detailed Reports from each of the following breakout sessions can be found in Appendix E.





( Youth	�
( What About a St. Barnabas Pre-  school?


�
( Fun Stuff!  Secular Events in a Spiritual Environment�
( Saturday Evening Service�
�
( Pastoral Care�
( Specific Outreach Ministries�
( Music Building/Music Ministry�
( Ministry of Thanksgiving and Praise


�
�
( Adult Education�
( Grow the Foundation�
( Democracy at St. B.�
( Communications�
�



In late February, the Vestry will begin the process of taking all the input from the Appreciative Conversations and the Annual Meeting Open Space Event to plan what to do and how to do it
