Topic: The use of the OST for Strategic Planning in Organizations
Leader:  Natasha Shkirtil (S.-Petersburg)

Participants: Elena Marchuk, Misha, Asya, Nina, Raffi

Main questions:

1. How to generelize the results of the OST meeting?

2. What can we do, if the important questions were not discussed?

3. How to convert the proceeding results into formal plan?

Possible steps:

1. After the group work, to vote for the priority directions and connected blockes are structured 

2. To make a special OS on an important topic with exciting approach

3. To make special OST meetings for existing directionss of the organization, if the organization can not leave the core directions.

4. If the formal leader participates in the meeting he/she can post the important topic

5. After prioritizing, the working groups are made, they formalize the results into formal plan, make the budget, the calendar of activities and so on

Topic: OST as the Institute of Leadership

Leader: Marina Tyasto (Novosibirsk)

Participants: Natalia Stupakova, Zinaida Koptelinina, Elena Marchuk

Main Questions:

1. OST could be applied as a mechanizm of people activization and evolving of their leadership potential while involving to the OST meetings where they could discover about the possibilities to get trained and join the Association of OST facilitators. This would allow to provide more OST meetings and involve more people, who have abilities to the positive changes and that… would help to create the critical mass of the leaders who are able to create new leaders. Some questions about organization of Center of Leaders were touched.

Next steps:

1. Creating of the initiative group for the development of the OST

2. Promoting OST as the technology for meetings

3. Involving each other and new members in the conducting OST meetings (assistence, facilitators)

4. Spreading the OST in youth and business areas, women’s movements, Rotary movements and development of the NGOs

5. Regular meetings of the initiative group

6. Editing of the translation of Birgitt’s book as the self-educating process

7. Translation of the other Birgitt’s books (2.3.4)

8. Inviting of the experienced trainers from the other countries (Birgitt)

9. Communication with Birgitt through e-mail

10. Communication in Oslist

11. Communicating with the nets using other methods (Future Search Conference, Essential Peacemaking:men and women and others) and the development of the community of trainers-facilitators

12. Preparation and creation of the Association of the OST facilitators. Involving the participants of the OST meetings to the Association, practicing stage of a new members of the Association

13. Fees and expences for providing OST meetings and materials – discussing and decisions of the Association ffor the development and spreading of the OST in Siberia, Russia, CIF, world

14. Promotion of the OST, publications of the reports, books, conferences on OST – to exchange experience and so on. 

Topic: The possibility of using OST in the school life (activities)

Leader: Yuriy Stepchenko (Novosibirsk)

Participants: Proschenko Mariya

Main Questions: Many schools are involving pupils and their parents in the process of management: they organize school Board – democratic structures of school management. But they have many problems in their activities:

1. Not essential questions are including in the agenda;

2. Authoritarian style and a formal role of the Board in the result;

3. High level of conflicts between different groups in the Board;

And as the consequence:

4. Minimum of change in the school life

Regularly held  Board meetings in the form of OS could bring to the following results:

1. System visioning of the problems and different sides of them in their solving, 

2. Decreasing of the level of conflicts at school (as a whole and between different members of the Board in particular)

3. More involvement of the pupils and their parents in the school life; the increasing of the personal and collective responsibility

4. The solving of the problem of informational deficit 

We have here two main problems, however:

1. The involving schools in the work with the help of OST

2. The possibility of the formal application of OST as the working tool with the keeping of the old system of the authority.

Possible steps:

1. Promoting OST in the school activity through the top level (RCO, ROO)

2. Including OST in the content activity of Siberian Center of Innovative Technologies “Discovery”, i.e. promoting, spreading of informational and methodical materials, providing workshops and trainings on OST among other activities of “Discovery”

Yuriy Stepchenko

Topic: What can be done to apply OST to our non-OST work as trainers and consultants?

Leader: Raffi Aftandelian (Moscow –US)

Participants: Elena Belyaeva, Ilya Chikuravshev, Asya, Akimova, Raffi 

Key issues discussed: OST can be used at Alternatives to Violence Project Workshops. A day after the workshop, OS can be held to look at what participants learned at the workshop and how they might use these learnings in real life and work.

To learn to work from the heart, drawing on what we learned at this workshop.

Learn Whole Person Process Facilitation.

Learn to sit quietly while doing trainings.

These trainings can help people find consensus. To do everything possible to promote OST as a philosophy for the 21st century as widely as possible .

During the opening rap (currently not terribly interesting part of workshop) of Alternatives to Violence Project Workshops to ask participants to look at the participants in the room and look at them with fresh eyes and see that they are all worthy of respect.

To use OST as part of the Creative Workshop Design Workshop, so that people can be brought into a creative state for the workshop.

To use OST during Alternatives to Violence Project support group to work on presenting I-messages, for example, in a more creative way.

Can use OST at Trainings for Trainers to share experiences. And can be used for creative growth.

When people have different experiences and different levels of knowledge OST is a great equalizer and creates a space for all. It supports increased responsibility for one’s personal life.

Have a sense of frustration because I see that this technology can be applied even more broadly.

Topic: How to use OST to create an Association of OS facilitators (to develop, manage and support the Association)

Leader: Sue Halliday-Stein (UK)

Participants (there were several)

Highlights of Discussion

We started with the brainstorm to explore the possible purposes of such an Association – see the flipchart (sorry, not here, Peggy)

This process was not complete

We then explored the value base of such an Association and listed some values - see the flipchart (sorry again) 

It was agreed that the OS Association showed not just forms on dissimination of the technology, but the philosophy as well

There was the discussion of the meaning of the word “professional” and we decided that “excellence” was the more open and inclusive way of maintaining the help quality of the association

Possible forwarding actions

1. Classify purposes of Association

2. Use list of values – display flipchart visible to keep these values in sight when exploring the Nows of the Association, so they do not get lost

Topic: How can we support each other as facilitators of OST?

Leader: Raffi Aftandelian (Moscow-US)

Participants: Ilya Chikuravshev, Asya, Akimova, Natasha Skurtil (sp?)

Can develop a database which includes the experience of trainers, the city they are from, maybe make it an online database.

Can draw on the example of Future Search’s online database, which includes the issue are of the Future Search, a report on the Future Search and much much more.

Ilya is willing to take on the creation, together with the help of his colleagues, the creation of a website devoted to OS in Russia, possibly with two sections, one for general public access, the other with members only access.

Idea also to start a listserv, possibly using Yahoo’s egroups, which offers a lot of flexibility and is free. Question as to who to allow on listserv, and after looking at the experience of the worldwide OS listserv, that it should be open to all.

We could help each other get OS “gigs”. 

In creating a website, could set it up so that the name would be something like openspace.ru. We would have to check. Ilya expressed interest in looking into that.

Raffi expressed interest and willingness in translating into Russian for the future Russian OS listserv/egroup posts of interest from the general worldwide (English-language) OS listserv as he plans to join the English language OS listserv once he gets back to Moscow.

We looked at the importance of keeping our circle of facilitators open, that we give a long hard look at being supportive to each other.

Important to invite OST trainers from abroad for our own personal development.

See a lot of value of adding an OS event to informational trainings.

