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Be Prepared to Be Surprised

Open Space Technology on Open Space Technology

7 – 9 September, Utrecht, Netherlands

· Do you frequently facilitate training sessions or meetings?

· Do you find sometimes that the coffee breaks are the most interesting part of your working process?

· Do you feel challenged to explore a creative, powerful and dynamic method?

· Do you feel like investing in yourself and your own growth and development and that of the groups and teams that you work with?

Then read on…

Open Space Technology was originated around 1985 by Harrison Owen. His ideas were triggered out of frustration with extensive and very long preparation procedures of his training sessions and meetings, to find out in the end that the coffee breaks had been the most successful and effective elements of the programme. Inspired by the inhabitants of a West African village, Owen started to develop a concept of facilitation where passion and responsibility for the tasks to be completed, play a central role.

Open Space Technology is a way of facilitation where original concepts from African meeting traditions, such as circles, rhythm of breath, a bulletin board, a village marketplace and 'talking stick ceremonies', have been adapted to an innovative, widely accepted and productive manner of working with groups and teams in training and meetings.

Open Space Technology is centred around self-organising and self-managing groups of people that within a minimal methodological framework of procedures develop their own way of working, building on the knowledge, skills, values and attitudes that already exist within the group.

Open Space Technology has been proved to work all over the world (from India to Northern America, from Africa to Western Europe) and the results have been amazing. So, Be Prepared to Be Surprised…

Engage! InterAct offers a basic training course on the use of Open Space Technology in your organisation, with your teams and with your groups. The whole training course will be organised, using Open Space Technology as the methodological approach. Learning by doing.

Objectives

The objectives for this training course are:

· to learn about the usage of Open Space Technology by doing it;

· to be prepared for personal application of Open Space Technology;

· to be surprised by the provocative effects of Open Space Technology;

· to share your experiences with Open Space Technology in an exciting and diverse team of people

When using Open Space Technology, you can expect the following things to happen:

· The issues worked on will be those that are most important to the participants present

· During three days, all of the most important ideas, recommendations, questions for further study, and plans for immediate action will be documented in one comprehensive report – finished, printed and in the hands of participants when they leave

· Things will be accomplished in days and weeks rather than the months and years they would often otherwise take

A Question ?

Are you unsure if this training course if applicable to you and your practice?

Our answer is simple: we believe that whoever comes to this course are the right people to come.

Programme

As with all training sessions using Open Space Technology, this training course does not aim for fixed answers and solutions. Your own creativity, passions and responsibility are the main determinants of the programme of the training course.

You will Be Surprised to notice how many subgroups will be working during this training course without any prior definition of those groups. And you will Be Surprised how many skills, knowledge and papers you will acquire on the use of Open Space Technology after your participation in this course.

In the end, whatever happens during the training course is the only thing that could have happened. 

Food for Thought

Here follow some considerations from Harrison Owen (the originator of Open Space Technology) to make you think:

· "The circle is the fundamental geometry of open human communication. Who ever heard of a square of friends?"

· "Have a great time! Remember: if it isn't fun, it isn't working."

· "The ultimate facilitator will do nothing and remain totally invisible."

· "What counts is that people truly listen to people truly speaking."

· "The facilitator can not make choices for people, but can give everyone the opportunity to choose."

The Cost

The course costs are NLG 495,-  (225,- Euro), including lunch (incl. BTW) if you work with or for non-profit organisations.

If you work with or for the private or governmental sector, the costs of the course are NLG 1.495,- (680,- Euro), including lunch (incl. BTW).

Funding Support

There are possibilities for financial support from the EU to cover the whole of your costs, if you come from an EU or partner country, outside the Netherlands. 

It is under the Education programme > Socrates > Grundtvig 3 "Individual training grants for adult education grants". 

An "adult" in the Grundtvig sense refers to:

· all persons over 25;

· all persons aged 16-24 who are no longer undergoing initial education at upper secondary level within the formal school education system of the participating countries.

So you can not be a student, and you need to be working with people of the same target group identified above, in order to qualify. 

There may well be other opportunities for you to find funding locally. We are happy to support you in any way we can.

For more information, contact Engage! InterAct:

Bemuurde Weerd WZ 3, 3513 BH Utrecht, Netherlands

interact@engage.nu
tel: +31 (0)30 251 3182; fax: +31 (0)30 238 7517

www.engage.nu/interact
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