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Dear Friends and Colleagues:

We are hosting a wonderful 4-day training event in Toronto, May 28-31: Appreciative Inquiry – For Organizational Change.   We would love to have you there!

For us, Appreciative Inquiry (AI) is the most inspiring approach to our work that we have come across in years.  It has dramatically changed the way we provide resources to our clients.   It is a creative, practical process that saves time, has long-term impact, and provides remarkable insight into the heart of the organization or community - and its people!

This workshop is designed for anyone who wants to get a solid grounding in the theory and practice of Appreciative Inquiry - managers, coaches, organizational and community facilitators, human resource professionals - from governmental, private, charitable, and not-for-profit organizations.

Richard Beckhard, noted commentator on organizational effectiveness, has observed that “Appreciative Inquiry.…is something substantive, conceptually strong, not like the quick fads.  We are looking at something important – AI will be of enduring consequence and an energizing innovation for the field.  That’s my prediction.”

Our workshop leaders are Jane Magruder Watkins and Ralph Kelly from Williamsburg, Virginia.  Jane is one of the authors of “Appreciative Inquiry: Change at the Speed of the Imagination”. Ralph specializes in the use of AI in voluntary and non-profit organizations. They are key members of an international network of AI enthusiasts. 

The Location of our workshop is the lovely Hart House on the University of Toronto Campus in downtown Toronto.  This promises to be a fabulous setting for our event.

Attached is summary of the event and details about registration. Registration will be limited to 20 people so, to ensure your space, please register now.

NOTE:  If you are not available for this event, but wish to be informed about future Appreciative Inquiry activities, please let us know by e-mail!

And please call either of us if you have questions.  We look forward to receiving your registration.

Maureen McKenna

  Jane Adams

P.S.  Here are some web sites with quick information about AI:

http://www.kiwicoach.com/ai.html  

http://iisd1.iisd.ca/ai/
http://www.aradford.co.uk/pagefiles/newsletter.htm
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May 28th to May 31st, Toronto, Ontario

APPRECIATIVE INQUIRY 

for Organizational Change: 

Theory, Practice and Application

 Workshop Leaders: 

Jane Magruder Watkins & Ralph Kelly with

Maureen McKenna
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ABOUT THE WORKSHOP

Appreciative Inquiry is a powerful process for energizing positive change in an organization’s human, ecological and economic functioning. AI has been used very successfully with complex changes like restructuring, mergers, acquisitions, and for relational processes such as union/management relationship, diversity as an asset, and preparing the workforce to shift from hierarchy to horizontal team based processes. AI is particularly useful in turbulent environments. Rather than just another technique, AI is presented as a radically innovative next generation approach to the whole field of organisation development. 

In addition to becoming familiar with tools for applying AI in organizations, workshop participants will:

· Receive support in actually practicing appreciative question construction, interviewing skills, topic identification, imagining the future, creating provocative propositions.

· Become familiar with the multi-disciplinary principles, research and theory base of AI

· Develop their ability to apply the AI framework to a variety of interventions such as: Strategic Planning, Internal Auditing, Organizational Redesign, Mergers, Teambuilding, Evaluation, and Diversity.

· Learn how to introduce this strikingly different approach in ways congruent with AI philosophy.
WORKSHOP DETAILS (Registration, Travel and Hotels)

START AND STOP TIMES:

The workshop takes place over 4 consecutive days: 8:30pm to 5:30pm

Registration is at 8:00 am Monday, May 28th.  The workshop begins at 8:30 am on Monday and ends at 5:30 pm on Thursday May 31st
LOCATION: The workshop will be held at Hart House, University of Toronto.  It is a beautiful 1919 building with a rich history, boasting extraordinary facilities.  You can check it out at www.utoronto.ca/hartouse
ACCOMMODATION and TRAVEL: Accommodation is not included in the registration. Hart House does have a limited number of guest rooms.  This information will be made available along with the details about other nearby hotels and Bed and Breakfast sites as well as information on how to get to and from Hart House. 

Registration and Fee:

The workshop fee is $1800 CDN ($1250 USD) plus 7% GST.  There will be a maximum of 20 participants in this workshop.   Places will be allocated on a first come – first served basis. 

In order to reserve your place in the workshop, please send a deposit of $500 Canadian,- (or U$300,-) by cheque to: Maureen McKenna, Suite 412 – One Balmoral Ave., Toronto, Ontario M4V 3B9 .  Make cheques payable to “mentoring with MOmentum Ltd.” and note on the cheque face that it is for the AI Workshop. Cheques in US Dollars are acceptable.   

The remainder of the course fee is payable by May 1st by cheque.

Cancellation conditions:

Your deposit or full registration fee will be 75% refundable up until April 15th after which date there is a refund only if special circumstances apply or you can find someone to attend in your place.
QUESTIONS? 
If you have questions about the content and design of the workshop, please contact 

· Maureen McKenna in Toronto, Ontario at Phone:  416 921 3204 or by e-mail at dynamo@istar.ca.; or, 

· Jane Adams in Toronto, Ontario at Phone:  416 921 3489 or by email at 
janeadams@sympatico.ca 

in the US, 

· Ralph Kelly and Jane Watkins in Williamsburg, Virginia, at: Phone: 757-259-9942 or by e-mail at RalphKellyO@Compuserve.com 
ABOUT THE FACILITATORS:

Jane Magruder Watkins, a past Chair of NTL Institute for Applied Behavioural Science in Washington, DC, is a very experienced organization development consultant with 30 years of practice who has worked in nearly 50 countries on five continents. She has been at the forefront of the development of Appreciative Inquiry since 1984. Her clients include Corporations, Government Agencies and the non-profit sector. As an innovator in the use of Appreciative Inquiry, she has developed and applied appreciative approaches in all aspects of Organization Development -- strategic planning, team building, executive coaching, leadership development, conflict resolution, valuing diversity, project development, joint ventures, partnerships, evaluation. She initiated and has continued an active role in the creation and on-going design of this workshop. She holds an MA degree in English literature, an MSOD masters in organization development from the American University/NTL program and has done post graduate work at Cambridge University’s Judge Institute of Management Studies in the UK. She and Bernard Mohr are co-authors of Appreciative Inquiry: Change at the Speed of Imagination, published by Jossey-Bass Pfeiffer. 

Ralph Kelly, Ralph has practiced organization development since the 1960's, first in his work as a priest in the Episcopal Church, and since 1997 as a partner in Watkins and Kelly, a firm that focuses on the use of Appreciative Inquiry in human systems. He specializes in the use of AI in voluntary and non-profit organizations. He has developed programs for mentally and physically disabled children, youth and adults, and voluntary medical/dental teams to provide services to nine villages in Honduras. He is the creator of an AI course for couples, and is co-author of an interview for the forthcoming Taos Institute book on Appreciative Leadership. 

He holds a BS degree in Psychology and an MDiv in Theology
Maureen McKenna is an organisation consultant.   After a successful career at Xerox Corporation, Maureen founded her own consulting practice – mentoring with Momentum Ltd.   During her last 3 years at Xerox, Maureen was the internal OE Consultant supporting Xerox Canada Leadership Team.  Her client base has grown to include multi-national organisations, dot-com start up companies, Federal and Provincial Government ministries as well as individual executives.

Maureen uses Appreciative Inquiry as her preferred approach and has applied it to strategic planning, team building, executive coaching and facilitation of groups from 2 to 350. 

WORKSHOP REGISTRATION FORM 
AI For Organisational Change – Theory, Practice and Application

· AI for Organizational  Change – May 28th to May 31st, Toronto, Ontario, Canada
Please email, fax or mail the registration form to: 

Maureen McKenna, Suite 412 – One Balmoral Ave., Toronto, Ontario, M4V 3B9, Canada.    Email:  dynamo@istar.ca; Fax: 416 921 0897

For other Administrative Information, contact Maureen McKenna 416 921 3204 or Jane Adams at 416 921 3489
Name (Please Print)

Title/Position
Address

City
Postal Code

Phone                                                       Fax




e-mail Address

Workshop Fee: Includes all materials and lunch 

Workshop Fee …………………………………………………
$1800 + $126 GST (CDN$) 

($1250 + $87.50 GST (US$)  

Form of Payment:

· Cheque is enclosed for deposit - $500 CDN,- ($300 USD)(balance due by May 1st, 2001)

· Cheque for full amount enclosed (ref. Fee as above) 

Cancellation conditions:

Your deposit or full registration fee will be 75% refundable up until April 15th after which date there is a refund only if special circumstances apply or you can find someone to attend in your place.
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