This Consultant Special Interest Group (SIG) workshop is sponsored by American Society of Training and Development (ASTD) and Chaired by consultant Karen du Four des Champs of INERCOR Training and Consulting http://www.INERCOR.com.


January 2001 ASTD CONSULTANT SIG:  "Engagement: The Principles and Practice of Large Group Interventions" by Kate Williams.
WHY YOU SHOULD ATTEND: Would you like to spend an evening exploring both the underlying paradigm for creating meaningful, repeatable and sustainable change? Would you enjoy participating in an interactive evening experiencing some of the practices of large group intervention models? Let's talk about whether "change management" needs changing and why the processes we use may be the root cause of the failure to develop sufficient organizational support for needed changes. Let's explore how, along with organizational form, the issues of organizational purpose, individual freedom, and community can be met head on with powerful results. 

JANUARY'S PRESENTER: Kate Williams has twenty years of professional experience helping individuals, teams and organizations develop their capacity to learn, perform, change, and transform. She has worked as an educator, trainer, manager, and internal consultant in the Australian public service where she first encountered Search and Future Search as whole systems approaches to organizational change and community development. Kate has her own practice in Seattle and has added the Search Conference and Open Space to her repertoire of large group methods.


WHEN:  Thursday, January 18, 2000, 6:30 - 8:30 PM  PLEASE CALL & REGISTER TO ASSURE SUFFICIENT SEATING FOR THIS POPULAR EVENT!

WHERE: Community Center of Mercer View, Mercer Island, ROOM A-5.
DIRECTIONS:  

From Seattle: On I-90 Eastbound, take Exit #7A, 77th Avenue SE.  At top of ramp, go LEFT onto 77th Avenue SE overpass.  At stop sign turn RIGHT onto North Mercer Way.  Go one long block to the stoplight.  Go straight through the stoplight and take the next LEFT onto 81st. Avenue SE.  Go one block to next stop light, and take RIGHT turn onto SE 24th St. The Community Center of Mercer View (CCMV) is two blocks down on your LEFT. 

From Bellevue:  On 1-90 Westbound, take Exit #7, Island Crest Way.  At top of ramp, turn onto Island Crest Way/SE 26th Street.  Go one block to stop sign.  Take LEFT onto 84th Avenue SE.  Go one block and turn LEFT onto SE 24th Street.   CCMV is first driveway on your RIGHT.

COSTS:  FREE to ASTD members; $10 for non-members.  Open to the Public. Pay at the door.

RSVP:   Please RSVP to confirm attendance:  Karen du Four des Champs at kdd@inercor.com

MORE REASONS TO ATTEND THIS INTERACTIVE SIG MEETING:

By the end of the evening you will:


a.. have been introduced to the engagement paradigm
b.. have practiced some elements of large group methods
c.. experienced both theory and principles in practice

Come join Kate Williams and your fellow consultants and trainers in an evening of exploration! 


For more information on our upcoming Consultant SIG topics or presenters, contact Karen du Four des Champs at 206-463-4122 or kdd@inercor.com   And for more information about ASTD, Puget Sound Chapter visit our web site at www.astdps.org 


