INVITATION TO AN
OPEN SPACE FACILITATORS TRAINING IN HUNGARY

Organisations, communities, whole countries and the entire world today are changing at breathtaking speed. New ways of co-operation and collaboration in this rapidly changing environment are urgently needed. Navigating this complex situation requires new strategies and technologies to explore opportunities, design and redesign work practices, adapt to the new challenges and recognise the potential in new possibilities...and to do all of these effectively and quickly, involving players from all levels of the organisation or the community.

The information and expertise needed to operate in this changing climate is available but scattered. We do not possess it individually but it is available in the groups, subsystems, organisations, networks and communities we work and live in. Collectively, we are able to address the challenges, issues and opportunities we presently face. Working productively in the changing world of organisations and communities requires the commitment of many people from different parts of an organisation and from different interest groups.

Open Space Technology supports systems of all sizes in navigating and adapting to the major changes we all experience. It provides a framework of time and space in which people self organise their own process and work on issues they feel passionate about and for which they will take responsibility.

I believe that we as consultants, trainers, managers, leaders of businesses, or communities will benefit from a training where we can learn together how to organise and facilitate large group sessions in Open Space format.

So we at OD Partner decided to organise an open space facilitator training in Hungary and invite participants from neighbouring countries (participants from more distant countries are also welcome!).

It is that simple.

Fortunately, last year I met Michael M Pannwitz and Jo Toepfer who have led Open Space-facilitator trainings for more than 300 colleagues in Germany, Austria and Russia and have facilitated some 70 open space events since 1996. They accepted my invitation to run the training in Hungary.

Join us at the lake Balaton in late November and discover with us the depth and power and – last but not least - the fun of Open Space!

Csaba Császár

OD Partner Ltd.

INFORMATION

Programme

The training has three parts that will all take place in the open space format. 

· The first part is a full open space including convergence, action planning and documentation. The theme will be “Creating organisations that work”, so you will experience the open space as participants. It is a key prerequisite of getting into the spirit and methodology of this technology.

· The second part is an “open space on open space” which allows us time for reflection and learning about the method and about concrete nuts and bolts of open space in the light of what you have experienced.

· The third part is an open space on the role of the facilitator that will be designed and led by participants themselves.

Integral part of the training will be “learning spaces” for self organised reflection, reading and studying. There will be a library, a cinema with videos and CDs and an open space workshop where you can put together your own handbook.

As the training progresses, questions will be gathered on posters, which will be the basis for a discussion and dialogue with the trainers towards the end of the training.

To sum up, the training will be: 
90% experiential self organised learning in open space mode, 5% coaching, 5% discussion and dialogue 
and 0% lecture, case studies, boredom. So altogether pretty close to 100% fun.

Recommendation to participants

If you have had the experience of attending or leading an open space event, it is great. If not, reading the book “Open Space Technology” by Harrison Owen would be a good preparation. It is highly recommended, you can get it quickly via www.amazon.com. Or you can get information about open space on Internet. You can learn the very basics starting at www.openspaceworld.org.

Date:

The training starts on 28 November at 17:00 and ends at 17:00 on 1 December, 2000.

Location: 

Hotel Füred
The hotel located in Balatonfüred. This small lakeside town is a 2 hours drive from Budapest. We will organise an optional bus service for participants coming from Budapest (or arriving to Budapest from abroad).

Registration:

To register please fill in the attached registration form and send it to us by fax or email. Also send the registration fee to our bank account with the remark “OS-facilitators training”. We will send an invoice to you afterwards.

fax no: (36-1) 3851457
email: office@odpartner.hu
Internet: www.odpatner.hu 

Account info: Budapest Bank Budapest, Király u. 16. (in case you need the SWIFT code: BUDA HUHB)
OD Partner Ltd, account number: 10102086-68375402-00000009

Fee:

The fee includes the training fee, accommodation, all meals and the optional bus transport between Budapest and the hotel (and back).

Fee with single room accommodation: 

HUF 130.000 (EUR 500)
Fee with double room accommodation: 

HUF 117.000 (EUR 450)

The registration is valid only if the registration fee is transferred to our bank account.

Discount:

If you register before 31 August you will get HUF 15.000 (EUR 50) discount from the fee.

We would like to make it possible for low budget colleagues to attend the training so a reduced fee will be set for a limited number of participants. If you would like to have a discount, please indicate it on your registration form with a short explanation.

REGISTRATION FORM

	Family name:
	

	First name:
	

	Address:
	

	               street:
	

	               city:
	

	              zip code:
	

	              country:
	

	Email:
	

	Telephone no:
	

	Fax no:
	

	Organisation:
	

	Profession:
	

	How would like to keep contact?
	email              fax             phone           post

	Food preference 
	vegetarian               non-vegetarian

	Accommodation:
	single                     double

	If you choose the double option, please name the other person:
	

	Name and address on the invoice:
	


